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TAIEX and Twinning

TAIEX TWINNING

Demand-driven and results oriented

* Quick and short activities — requests for  Medium to long term projects of grant
assistance from partners and beneficiaries nature

« Centrally managed and funded * Funded from country allocations

 Managed in DG NEAR headquarters « Managed in the EU Delegations/Office

« Can trigger interest in further « Can complement financial instruments
cooperation with EU




Twinning principles

Twinning is a policy-driven instrument supporting institutional cooperation between public
administrations in EU Member States and partner countries.

Projects built around jointly agreed policy objectives - joint commitment to achieve the
mandatory results linked to EU acquis/EU standards

It brings together public sector expertise in order to achieve concrete and operational
results through peer-to-peer exchanges.

The beneficiary retains ownership of the project (from conception to signature of the Grant
Contract).

The achievements are a permanent asset to the beneficiary



Twinning Light

Up to 250.000 EUR

Up to 8 months

No MS Consortium

No Resident Twinning Advisor

Twinning Fiche contains all the details
(including activities) of the project

Twinning Standard

From 250.000 EUR

12 — 36 months

MS Consortium possible
Resident Twinning Advisor

Joint drafting of Contract and designing
of Work plan



Twinning process
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The Beneficiary, A call for proposals A selection committee Two project leaders, Concrete, mandatory
supported by EU is launched to all awards the project to a Resident Twinning Adviser results are achieved
Delegation, prepares a Member States one or more Member (RTA) and an RTA
Twinning fiche States counterpart implement the

project



Twinning per Region
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Twinning per Sector

Count of Project Id

TOTAL

Sector v
M Agriculture and Fisheries

W Agriculture and Fisheries,Health and consumer protection

M Energy,Nuclear safety

W Environment

M Environment,Health and consumer protection

M Environment,Justice and home affairs

M Finance, Internal market and economic criteria

M Finance, Internal market and economic criteria, Telecommunications

MW Health and consumer protection

W Health and consumer protection,Agriculture and Fisheries

W Health and consumer protection,Other

M Justice and home affairs

M Justice and home affairs,Finance, Internal market and economic criteria
W Other

W Other,Finance, Internal market and economic criteria

B Other,Justice and home affairs



Thank you for your
attention!
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